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The current year marks a phase of accelerated progress and strategic transformation Easovanablity

for Amar Seva Sangam, as we continue to deepen our impact in the rehabilitation

and inclusion ecosystem. Through a combination of programmatic excellence,

technology integration, and strengthened governance practices, the organization

has expanded both its reach and effectiveness.

Key advancements during the year reflect our focused approach towards scalability,
measurable outcomes, and sustainable service delivery. From enhancing field-level
interventions to strengthening digital platforms and institutional frameworks, each
initiative has been aligned with our long-term vision of creating an inclusive and
empowered society.

This presentation highlights the major milestones and achievements that
demonstrate our collective progress, operational maturity, and commitment to
delivering meaningful, measurable impact at scale.
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Major Government Visit &
Historic Milestones




Historic Visit by Hon'ble Chief Minister @ \

Discover Ablllty

Amar Seva Sangam was honoured by the presence of the Hon'ble Chief Minister of Tamil Nadu, Thiru M.K. Stalin, on 27th October 2025. This landmark visit underscored the
government's commitment to supporting inclusive development and recognising the efforts of organisations working tirelessly for the welfare of persons with disabilities.

[ The Chief Minister interacted warmly with our service users, staff, and management, inspecting our facilities and programmes. His encouraging words motivated everyone to

continue our mission of creating an inclusive society where every individual can thrive with dignity and independence.
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Meeting our For President of India Mr. Ram Nath Kovind
at Govindaperi On 22 Sep 2025
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Inauguration of Shakti Divyangs Awareness Hall, Annapoorna <
Canteen for Divyang and Akshaya Divyangs Sales Outlet ;¥

Center
Inaugurated by Honourable Former President of India Shri. Ram Nath Kovind Ji held on 23 Sep 2025
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AYIKUDY, TENKASI DT.

We cordially invite you all for the
Inauguration of,

Shakti Divyangs Awareness Hall,
Annapoorna Canteen for Divyang &
Akshaya Divyangs Sales Outlet Center

On 23rd September 2025 at 10.15 am
at Amar Seva Sangam.

Honourable Former President of India

shri. Ram Nath Kovind

shri. Sridhar Vembu

Founder and Chief Scientist, Zoho Corporation
shri. Ananthan Ayyasamy
Dist. President of BJP Tenkasi District
T thie Presence of...

shri. Krishnamurali mLa
Kadayanallur Constituency

AU are cordially cnucted!!

S.Ramakrishnan
S. Sankara Raman Padma Shri Awardee - 2020 %)

Promoter Founder ‘
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Institutional Governance & High-
Level Engagements
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High-Level Government Meetings

Meeting with Joint Director Samagara Shiksha Meeting with Chief Secretary

12 March 2025 12 March 2025
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Meeting with Mrs. Archana
Patnaik IAS

Chief Election Commissioner on 2 May
2025
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Meeting with Mr. Sunil Paliwal IAS

Port Trust, Chennai on 02 May 2025
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Meeting with Chancellor, Saveetha University, Chennai ;@g&
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6 May 2025
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Meeting with Shri Dharmendra Pradhan G 4

Minister for Education, Govt of India, at Zoho office, Tenkasi on 20 Sep
2025
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Meeting with Education Minister
Mr. Anbil Mahesh Poyyamozhi 24
Sep 2025
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Key Institutional Meetings - June 2025
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Met Air Commander Pradeep Sharma IAF Officer Met Prof. Kamakodi Director, lIT Madras

23 June 2025 23 June 2025
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Strategic Partnerships, MoUs &
Institutional Collaboration
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On O7 April 2025, a major milestone was achieved when an MoU was signed with
NIEPVD to adopt the Enabling Inclusion App into national rehabilitation programs,

rebranding it as Amar Dhristi and securing recognition on the Government of India's
official information platform.
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MoU Sighing & Check Handover - Chennai Port Trust \E@ ,
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MoU signing and check handing over by Chennai Port Trust for CSR support for Spinal injury and stroke care Centre block 3 for rupees 1.04 crores — 24
July 2025
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Strategic Partnerships & Community Engagement

Our commitment to empowering persons with disabilities is strengthened through strategic collaborations and active community involvement. Key institutional collaborations drive our

efforts in education, skill development, and rehabilitation services.

Manipal University Partnership Visit
Date: 7th October 2025

A delegation from Manipal University visited Amar Seva Sangam to explore collaborative opportunities in education, research, and skill development. This visit marks the beginning of a

promising partnership that will enhance our capacity to provide world-class training and rehabilitation services.

The visit saw extensive discussions on curriculum development, faculty exchange programmes, and joint research initiatives. This partnership will enable our students to access higher

education pathways and certification programmes recognised nationally and internationally.
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MoU Sign with Kalasalingam Academy of Research ,@{ﬂ&
and Education (KARE)
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6TH OCTOBER 2025 ‘ )

Historic MoU with Alagappa University

On 6th October 2025, Amar Seva Sangam (ASSA) and Alagappa University signed a landmark Memorandum of Understanding (MoU) to promote higher education and inclusive education at the degree level. This partnership represents a major mi
mission to provide accessible, quality higher education to persons with disabilities.
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Degree Programmes Infrastructure Development

Offering undergraduate (UG) and postgraduate (PG) courses in Arts, Science, and Commerce with full accessibility support Creating inclusive classrooms, accessible libraries, and specialised learning centres on ASSA campus
Faculty Training Research Collaboration

Capacity building for university faculty in inclusive teaching methodologies and assistive technologies Joint research projects on disability studies, inclusive education, and rehabilitation sciences

This partnership will enable students with disabilities to pursue university degrees without leaving the supportive environment of Amar Seva Sangam, whilst accessing the academic rigour and credentials of a recognised state university.
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Museum of Possibilities MoU Sign ;@%
with Tamil Nadu Department for the Welfare of Differently Abled persons ,
on 23 Jan 2026
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Campus Expansion



COE Building Bhoomi Pooja Held on 23 April 2025

'COE Building
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Badminton Court Bhoomi Pooja Program at ASSA
4 June 2025
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Secretary's Office, Corporate Hall and Van Shed
Ganapathi Homam and Milk Warming Ceremony on 16 June 2025
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Bio Shed Milk Warming for Two Wheeler Parking }%
28 May 2025 ;L
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Inauguration of Sensory Park
Supported by Australian Consulate General, Chennai on 28 Jan 2026
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National / Institutional Visits &
Knowledge Exchange
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International Conference on Sustainable Work #
i — .2025
Madras School of Social Work at Chennai-14.03.2
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Spastics Society of Karnataka Centre Visit
April 25, 2025
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The Association of People with Disability (APD) Bangalor
28 April 2025 _ORIR
pri Discover Abilit
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AMBA Centre, Bangalore Visit 26 April 2025

Live to| Serve IS

ESTD. 1981



€
Inclusive Education Roundtable Meeting j@%&
with IIT Madras and SWAYAM Plus at lIT Campus, Madras on o Aoy
September 1st, 2025
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National Conference on Inclusive Education
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Empowering Every Learner at Pondicherry University on 08-Aug-2025
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ISSICON 2025 Conference Z@
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Amar Seva Sangam proudly participated in ISSICON 2025, the premier conference on inclusive education and rehabilitation services in India. Our team

presented research papers, showcased innovative assistive devices developed at our production centre, and engaged in knowledge-sharing sessions with

national and international experts.

The conference highlighted best practices in community-based rehabilitation, technological innovations in accessibility, and policy adx\«q)cacy for disability

rights. Our presentations on inclusive education models and livelihood programmes received widespread appreciation from delegate\("z/ resenting over 15
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Kolkata Tour - Overview & Purpose <
(9-16 November | Strategic Engagement Visit) (>
—oORt
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Purpose of the Visit
Strategic Alignment Policy Partnerships
Scaling Rehabilitation — Aligned with goals for scaling inclusive rehabilitation services. Aimed at strengthening key policy partnerships.
Expanding National Footprint Knowledge Leadership \‘\\\89//
L
Contributing to the expansion of Amar Seva Sangam's national presence. Positioning ASSA as a leader in disability inclusion knowledge. E:;‘:%
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Key Strategic Outcomes

Government Engagement - West
Bengal

Interaction with Commissioner for Persons with

Disabilities

*  Outcome: Positive response from
Commissioner, Request for formal proposal
to the Secretary, Openness to state-level

adoption, Potential positioning of ASSA as

technical & knowledge partner

Institutional Collaboration - India
Autism Center

Engagement with: Training team, Research &
Documentation, Marketing & Sustainability,

Communications team

Participation in: Autism Convention, Kolkata,

Bharathi Tamil Sangam interaction

* Key Observations: Strong institutional
vision, Structured caregiver training,
Research-driven approach, Advanced
communication strategy

*  Outcomes: Interest in collaboration on
Enabling Inclusion framework, Research &
training, Digital intervention models,

Alignment for long-term national replication

-
i

Discover Ability

Sector Engagement & Thought
Leadership

Presentation of Enabling Inclusion App

Demonstrated: Early intervention impact,
Remote & cost-effective service delivery,
High compliance and scalability

Core messages delivered: Disability as a
developmental issue, Importance of early
intervention, Parents as change agents,
Community-based rehabilitation, Dignity
over charity

Reinforced: ASSA's role as a thought

leader in disability inclusion
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Strategic Significance & Way Forward

Overall Impact & Strategic Value Community & Network Engagement

Opened pathway for West Bengal collaboration Interaction with: Long-standing supporters, Tamil diaspora, Professionals

Expanded national visibility from education & healthcare

Reinforced policy engagement readiness

. . Outcomes: Strengthened goodwill, Future partnership potential, Enhanced
Built momentum for future partnerships

advocacy base

Conclusion: Cultural & Leadership Reflection

The Kolkata visit was not merely a tour, but a strategic mission. It Visits to: Dakshineshwar Temple, Belur Math, Kalighat Temple, Aurobindo

advanced Amar Seva Sangam's vision of: Inclusive development, Dignity- Bhavan, Victoria Memorial, Alipore Jail Museum

driven rehabilitation, Policy partnership, National and long-term impact . . _
Key Takeaways: Deepened leadership perspective, Reinforced values of

service, resilience, and nation-building, Emotional grounding for mission-

driven leadership

This visit has laid a strong foundation for the next pQase of institutional
=7
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International Conference on A isabili : T
Discrimination . Togeth dvance Dlsab.lllty Inclusion: Building a Society Beyond €
gether we Stand at Pondicherry University on 12 March 2026 S
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ABJ VIP GLOBAL 2025 AWARD on 27-Jul-2025
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Recognition Received from

Cognizant Foundation
28 Aug 2025
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Recognition of Educational Excellence =
ORI
Mr. Lakshman, a dedicated educator at Amar Seva Sangam, received the

International Day of A prestigious Best Special Teacher Award 2025 from the Government of
Persons with Disabilities - December 3, 2025 Tamil Nadu at a ceremony held in Chennai on 3rd December 2025.

We are proud to announce that Thiru V. Lakshmanan, M.A., B.Ed.
(Specializing in Intellectual Disability), has been awarded the Tamil Nadu
State Best Teacher Award for 2025. He has been dedicated to working in the

Residential Program for Children with special needs at Amar Seva Sangam This honour recoanises Mr. Lakshman's exceptional commitment to
for the past 31 years. g . P

inclusive education, his innovative teaching methodologies, and his tireless
efforts in transforming the lives of children with special needs. His work
exemplifies the highest standards of compassion, professionalism, and

educational excellence.

The award serves as an inspiration to our entire teaching community and
reinforces our commitment to providing quality education that nurtures

every child's potential.

Best Special Teacher Award 2025 \E%
=7
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Dr. Batra's Positive Health Awards 2025 g
— OO

Amar Seva Sangam was honoured at the Dr. Batra's Positive Health Awards 2025, held in Mumbai on 27th November 2025. This prestigious national recognition celeblmc?'scwer ABIIR

organisations that have made outstanding contributions to healthcare, wellness, and community development.
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The award acknowledges our holistic approach to rehabilitation that integrates physical therapy, mental health support, vocational training, and community reintegration. Our

comprehensive healthcare model, which has positively impacted over 50,000 lives annually, stood out amongst nominees from across India.

N
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This recognition motivates us to continue innovating in healthcare delivery whilst ensuring accessibility, affordability, and dignity for all service users.




Jeevidham Humanitarian Excellence Award =)
Recognising Decades of Service

On 13th November 2025, Amar Seva Sangam was honored by Jeevidham Trust,
Chennai, with two significant awards. Our Secretary, Mr. Sankara Raman, received the
Jeevidham Humanitarian Excellence Award, and Mr. Celinkumar received the
Jeevidham Health & Wellness Award. The ceremony was a dignified event, attended

by leading social activists, philanthropists, and government representatives.

This award celebrates our 38-year journey of transforming lives through comprehensive
rehabilitation, education, and livelihood programmes. The recognition acknowledges our

innovative community-based approaches, our commitment to grassroots development,

13 December 2025 11:48 am

and our unwavering dedication to human dignity.

The Jeevidham Trust specifically commended our work in rural disability inclusion, our

sustainable livelihood models, and our advocacy efforts that have influenced policy

changes at the state and national levels.
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Hindustan Chamber of Commerce
Champion of Humanity Award on 22 JAN 2026

Chief Guest Guest of Honor

H
'Thirp.T h Thm{ai Shri. Mahinder’ ? _ IN?HUSTAN CHAMBER OF COMMERCE
bn'ble Minister 40_.\ »lopment, Chairman & Co-Founder of A b= rering. BD CHAMBER DAY CELEBRATIUN

_ -5 st

Guest~” ““qor

hangaraj Shri. Ma' "W KJz
FilisiaEn

Oairy Development,
V. ‘amil Nadu
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Pothys Golden Women- Excellence Award Udavikkaram - Outstanding Personality
night on 18 March 2025 Award on 08 March 2026
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Our Home Children Participated in Tenkasi District Level CM TROPHY
1-Sep-2025

‘% Shot Put (Physically 5~ Badminton
Challenged) -

. Vanitha (Home) — & 1st Place

. Sangeeta (DYTS) — & 3rd Place
«  Akshya (DYTS)— & 3rd Place

*.3100m Race ¥ Table Tennis
Low Vision Category: Doubles: Petchimuthu & Gopi (SCI) — &
Winners

. Surya Prakash (Home) — % 2nd Place
Singles: Maris Kannan (SCI) - & 1st Place,
Physically Challenged Category: Gopi (SCI) — % 2nd Place, Muthukumar
(SCl) — & 3rd Place
«  Kasyavi (Home) - & 3rd Place

. Mariselvam (DYTS) — % 2nd Place

#. Adapted Throwball (Boys Team)

Sangamam School Team: Mahesh (Foster Care), Maharaja, Iniyas, Sai Sankar, Nigilan Kathir,

Moh d Asl Sri N
ohammed Aslam, Sriram XQ)/
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Our ASSA Team Participated in the Tamil Nadu State /
Level Wheelchair Cricket Tournament 2025-26 /@g

Discover Ability

(Premier League 20-20 match) at Alagappa University, Karaikudi
on 13 Sep 2025 and 14 Sep 2025
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PREMIER LIEA
on 13/09/2025 to 14/09/2025

at Alagappa University Para Sports Centre, Karaikudi, TamilNadu
Chief Guest

Prof. M. Sundar

Principal. AUCPE.
rrrrrrrrrrr Chancellor. TNPESU, Chennai

Special Invitee
K. Sanjay Kanna, M.Com.. <.
\ International IWAS, Gold Mealist - 2023
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Guinness World Record Achievement Z_Z@:&’A

A Historic Moment in Silambam Discover Ability
2:25 1,500
Hours Students
Record-breaking continuous performance Witnessed the historic event

1

World Record

Guinness World Record certified

We are immensely proud to share an incredible achievement by students from Siva

Saraswathi Vidyalaya Higher Secondary School (A Unit of Amar Seva Sangam). M. The record-setting event took place at St. John's College, Tirunelveli, with the participation
Sundar (Class 10) and R. Manikandan (Class 12) achieved the Guinness World Record for of 1,500 students. This achievement showcases the power of dedication, discipline, and
continuous Silambam freestyle rotation, performing non-stop for an astounding 2 hours Tamil martial art pride. It also demonstrates that with proper training, support, and

and 25 minutes! determination, students from inclusive schools can achieve extraordinary feats that inspire
millions.

This accomplishment has brought immense pride to Amar Seva Sangam, Siva Saraswathi
Vidyalaya, and the entire Tamil Nadu community. The students have become role models for

perseverance and cultural preservation. Y
o
=7

Live to| Serve IS

ESTD. 1981



World Champion: Ms. Arunmozhi
Bronze Medal at World Para Powerlifting Championship

S £ fee i Ms. Arunmozhi, a dedicated service user and athlete from Amar Seva Sangam, achieved

—~—r : ‘ —— & = a remarkable feat by winning the Bronze Medal in the 87 kg category at the World

Para Powerlifting Championship held in Egypt on 17th October 2025.

— 2 = - This achievement is the result of years of rigorous training, unwavering determination,

2 W — ) & : ; and the comprehensive support provided by Amar Seva Sangam's sports development
TIK / e/} ‘ programme. Ms. Arunmozhi's success on the world stage brings immense pride to our
,' organisation and the entire nation.
. A
Her achievement inspires countless others and demonstrates that with proper training
infrastructure, expert coaching, and belief in one's abilities, there are no limits to what
Ms. Arunmozhi's Journey: From initial rehabilitation at Amar Seva Sangam to persons with disabilities can accomplish. We are honoured to have supported her
becoming a world-class athlete, her story exemplifies how comprehensive journey and look forward to celebrating many more victories in the years to come.

support systems—including physiotherapy, nutrition counselling, coaching, and
accessibility accommodations—can transform lives and enable persons with

disabilities to excel at the highest levels of international competition.

§“\\)
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Education, Training & Skill
Development

e
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Our Saradambal ITI Certificate Distribution Ceremony \i@g
29-Aug-2025
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Seed Ball Making Training to Our School Children
at Siva Saraswathi Vidhyalaya School on 12-Aug-2025

Discover Ability
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Launch of the Peer-Led Employment Model S
at Amar Seva Sangam

Discover Ability
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Academic Excellence Awards Programme =
ORI

Discover Ability

Kadayam Nalla Perumal Trust Scholarships In recognition of outstanding academic performance and exemplary
Nurturing Future Leaders discipline, Amar Seva Sangam instituted a Cash Awards Programme to
support deserving students who are economically disadvantaged yet

demonstrate exceptional commitment to their studies.

At Siva Saraswathi Vidyalaya Higher Secondary School, a unit of Amar
Seva Sangam, cash prizes were awarded to 42 students from Classes VI to
XIl who secured the top three positions in their respective classes. This
initiative was made possible through the generous support of the Kadayam

Nalla Perumal Trust.

The awards recognise not just academic brilliance but also character, By providing financial incentives and recognition, we aim to motivate
discipline, and perseverance. Many of these students overcome significant continued excellence and support these young scholars in pursuing higher
socio-economic challenges daily, making their achievements even more education and fulfilling their potential.

commendable.

N
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Saradambal ITI Convocation 2025 _——

o

&
We proudly celebrated the Convocation Ceremony of our Saradambal Industrial Training Institute (ITl) trainees from the 2024-2025 batch on 4th October 2025. This milestone event B lacover Ability
marked the culmination of intensive vocational training and the beginning of promising careers for our graduates.

Chief Guest: Shri S. Harikrishnan

Shri S. Harikrishnan, Former General Manager of the Reserve Bank of India, graced the occasion as Chief Guest and distributed certificates to the graduating trainees. His inspiring address emphasised the
importance of skill development, financial literacy, and entrepreneurship in building sustainable livelihoods.

Courses Completed

Electronics Mechanic Computer Operator & Programming Assistant Dress Making

Office Assistant (Secretarial Practice) Fitter
The ceremony was attended by SPKC Alumni office bearers, staff, trainees, and proud family members who witnessed their children receive nationally recognised ITI certificates.

All graduates have been equipped with industry-relevant skills and many have already secured employment or started their own micro-enterprises. Several leading companies ex%{ﬁsed interest in recruiting

_—
=
—

our ITI graduates, a testament to the quality of training provided. @ﬂ’////’f/’
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Community Programmes & Social
Inclusion Activities




World Down Syndrome Day Celebration
21 March 2025
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International Yoga Day
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Staff Annual Day 2025
2-Jul-2025

AMAR SEVA SANGAM

oh. bilitation. Empowarment. Inclusion

Y. TENRASK 0151

b DAY - 2005

Rer sNilitation. Empowarmant incluse

¢
| “?é AMAR SEVA QNNG/n\,ﬂM

FAFF ANNUAL DAY - 2025

N
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Art Demonstration and Awareness Programme
17-Jul-2025
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World Disability Day Celebrations 2025 —ORON

Discover Ability
On 21st December 2025, Amar Seva Sangam organised grand World Disability Day celebrations at Virudhunagar, bringing together persons with disabilities, government officials,
community leaders, and supporters. The event featured cultural performances, award ceremonies, and advocacy sessions highlighting the rights and capabilities of persons with disabilities.

Distinguished guests delivered inspiring speeches emphasising the importance of inclusive
development and equal opportunities for all.

Key figures shared their perspectives on disability rights, fostering a more inclusive society.

Celebrating Abilities & Achievements

The celebrations showcased the remarkable talents and achievements of our service
users through dance performances, art exhibitions, and skill demonstrations. Over 500
participants from across Tamil Nadu joined the festivities, creating a powerful message of
inclusion, dignity, and empowerment.

shwin T hok
sat o e hont
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Community Programmes & Social
Inclusion Activities




Diwali Celebrations 4
The festival of lights was celebrated with great enthusiasm and joy at Amar Seva Sangam. Our " /S(% k,
brought together service users, staff, families, and supporters for a day filled with Discover Ability

traditional festivities, cultural performances, and community bonding.

Festivities & Traditions Community Bonds
The celebrations featured traditional lamp lighting ceremonies, rangoli competitions, cultural programmes These celebrations reinforce the importance of cultural participation and community inclusion, creating memorable
showcasing dance and music, and a special feast prepared by our culinary training students. New clothes and moments that strengthen bonds amongst our extended Amar Seva Sangam family.
sweets were distributed to all service users, ensuring everyone experienced the festive spirit.
N\
7
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Inclusive Food Festival /‘\
An innovative Inclusive Food Festival was organised at Siva Saraswathi Vidyalaya on 15th October 2025, ,@g

Discover Abilit
celebrating culinary diversity whilst promoting inclusion and social integration. The festival showcased cooking ’

skills of students and service users whilst raising awareness about accessible food preparation and nutrition.

Community Participation A Feast for All Senses
The festival attracted over 1,000 visitors from the local community, including families, students, and food enthusiasts. Over 30 stalls featured traditional South Indian delicacies, international cuisines, and healthy snack options.
Special cooking demonstrations highlighted adaptive techniques and accessible kitchen equipment that enable Students from our vocational training programmes demonstrated their culinary skills, with many dishes prepared

independent food preparation. independently by persons with visual and hearing impairments.

Proceeds from the festival supported our scholarship programmes, demonstrating how inclusive events can
generate both social impact and financial sustainability.

)
=7
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Felicitation of Rural Panchayat Leaders

=
On 21st November 2025, Amar Seva Sangam hosted a special felicitation ceremor DFL%;;&,T
Rural Panchayat Ward Members at our campus. This event recognised elected
representatives who have championed disability inclusion and accessibility in their
respective villages and panchayats.

Building Partnerships Grassroots Impact Dialogue & Solutions

Over 45 ward members from 12 panchayats These leaders have facilitated accessible infrastructure, The event fostered dialogue on challenges in rural
participated in the programme, sharing experiences supported livelihood schemes, and advocated for disability inclusion and explored innovative solutions
and committing to enhanced collaboration. inclusive policies in their communities. through local governance. Interactive sessions

discussed accessible roads, di@&lity certificates,
: Q.
pension schemes, and barrler-f@jﬁubllc spaces.
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Amrit Vidya Peetam Rural Outreach Camp -

A transformative Rural Outreach Camp was conducted in collaboration with Amrit Vidya Peetam at Amar S /f(% =
Sangam on 22nd December 2025. This initiative brought holistic healthcare, spiritual counselling, and well., Discover Avility

W W W

services directly to rural communities, particularly benefiting persons with disabilities and marginalised families.

Health Screenings Wellness Sessions Counselling Services
Free medical check-ups, vision and hearing tests, and distribution of Yoga, meditation, and stress management workshops promoting Individual counselling and group therapy sessions addressing
assistive devices to those in need. mental health and emotional well-being. psychological challenges and trauma.

[ Over 400 rural residents benefited from the camp, with many receiving medical consultations and prescriptions free of charge. The collaboration demonstrates the power of partnerships i |r\

;endmg quality services to
underserved communities.
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World Mental Health Day Rally

On World Mental Health Day, Amar Seva Sangam organised an awareness rally in Sengottai t iy

Discover Ability
promote mental health awareness and break the stigma surrounding mental health challenges,
particularly amongst persons with disabilities and rural communities.

% Community Mobilisation % Breaking the Stigma % Accessible Support
Over 250 students, service users, and volunteers The rally emphasised that mental health is as important as Information was shared about Amar Seva Sangam's mental
participated in the rally, carrying banners and distributing physical health, encouraging people to seek help without health counselling services, crisis helplines, and community
informational leaflets about mental health resources and shame or fear of discrimination. support groups available to al \\\g’//
L
support services. g//,;/»

=
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Vijayadashami Pooja Celebrations p

—OONS

Discover Ability

The Significance

The auspicious festival of Vijayadashami was celebrated with traditional fervour and devotion at Amar Seva Sangam. This festival, symbolising the victory
of good over evil and the importance of learning and knowledge, holds special significance for our educational institutions and service users.

Traditional Rituals & New Beginnings Cultural Celebrations
Special poojas were conducted at our schools and rehabilitation centres. Students participated in Aksharabhyasam ceremonies, The celebrations included cultural programmes, devotional music, and distribution of prasadam to all service users. Traditional Tamil
symbolising the commencement of learning. New tools and equipment at our production centres were blessed, and our staff sought arts performances by students added cultural richness to the festivities.

divine blessings for the year ahead.

(R
HRUNE

—
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Donor Engagement & Fundraising
Outcome

Finance Committee Meeting 2026 - 14 March 2026




Mumbai Visit & Donor Engagement S

- These mee  piccover Ab|||ty

During our visit to Mumbai for the Dr. Batra's Positive Health Awards, our leadership team took the opportunity to meet with several of our valued donors and well-wishers

strengthened existing partnerships and explored new avenues for collaboration and support.

Future Collaborations

Strengthening Bonds Sharing Impact
Detailed presentations on our recent achievements, financial

transparency, and future plans inspired continued

Explored innovative funding models, CSR partnerships, and

Personal meetings reinforced relationships with long-
collaborative projects that align with donor priorities and

standing supporters who have contributed significantly to

our programmes over the years. confidence and support. our mission.

[[JJ These interactions are invaluable in sustaining and expanding our programmes. The overwhelming support and encouragement from Mumbai-based phllanthroplstw corporate partners
&
/
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reaffirm that Amar Seva Sangam's work resonates nationally.



Overall Outcomes of Mumbai Visit

/g<% >

Discover Ability

Key Outcomes Summary of Results

Direct CSR commitments secured
Multiple high-potential CSR discussions initiated 9 ° 2 5 L 5 0 -6 0 L

Opened new institutional-level conversations

Strengthened relationships with long-standing supporters . . .. .
. .g P J I PP : CSR Commitments Confirmed CSR Opportunities Potential
Positioned Amar Seva Sangam for large-scale CSR collaborations

In Indian Rupees (Lakhs) In Indian Rupees (Lakhs)
Corporate Engagements High-Value CSR Leads
Strategic Govt. / Policy Contacts Donor Re-engagements

Pattukottai Center of Empowerment Project

¥57.64 Lakhs — Major project sanction received from CCIL (Cement Corporation of India Limited) for I57.64 lakhs for the Pattukottai Center of Empowerment %ct This significant

funding will enable Amar Seva Sangam to establish and develop comprehensive empowerment services for persons with disabilities in the Pattukottai region. ,;
Serve I
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Cultural, Spiritual & Institutional
Identity Event




Discover Ability
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Discover Ability

Sabarimalai Yatra - 16 May 2025 to 18 May 2025

f3s7s8000
iR e
BB nunn
SEMITHNN

TR e -
I2345¢7

. FRINNIRRIIL S

- — SMsITIsN AR
UnuBNDN
n»

Live to| Serve IS
ESTD. 1981



Varahi Homam 2025
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Alipore Jail & Netaji - Freedom is Not Free
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Dakshineshwar Temple Darshan on 10 Nov 2025
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Social Impact Assessment
Report

Amar Seva Sangam (ASSA) - Financial Year 2024-25

Conducted by: Yogesh Narayanan Sundaram - ISAl Membership No: ISAI/SA-
144

REHABILITATION. EMPOWERMENT. INCLUSION



[ ABOUT ASSA ]

: : —ORON
A Valley for the Disabled — Since 1981

Founded in Ayikudy, Tenkasi District, Tamil
Nadu by Padma Shri Sri S. Ramakrishnan —
a quadriplegic who began with 8 children
under a thatched roof. Joined by CA S.
Sankara Raman, they built a comprehensive
rural rehabilitation model integrating

campus-based, home-based, parent-led, and

community-driven services.

Padma Shri S. Ramakrishnan
CA S. Sankara Raman

Vision Mission
A proactive society where equality prevails for all, regardless of Empower disabled citizens through a 'Valley for the Disabled' —
ability integrating them into society N

="

=
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[ FY 2024-25 HIGHLIGHTS ]

Executive Summary

15,249

PwDs Supported

20% YoY growth

13,862

Rehabilitation beneficiaries

330

Skill development beneficiaries

9,000+

Villages Reached

7 States & 1 UT

€; ?;
9,
TR

Discover Ability

X7.5Cr 1,09,104

Family Savings Since Inception
Annual savings facilitated Total PwDs empowered
1,057

Education beneficiaries

81%

From economically underprivileged househols,
o
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Geographic Reach & . Z@

o | Lo

\{A“\V Discover Ability

9,000+ Villages

Across 7 States and 1 Union Territory

O O

e

7 States Covered

Assam, Karnataka, Maharashtra, Meghalaya, Puducherry, Tamil Nadu, Telangana

(>

8 Rehab Centres

PUDUCHERRY

\\\\)

o
ASSA-managed and parent-managed centres %ﬁ
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[ BENEFICIARY PROFILE ] §(\%

Who We Se rve Discover Ability

Age Profile

Count Age wise Distribution

Multiple |l 200
Vision |l 300
Orthopaedic | 600
Speech & Hearing | I 1100
Neuro [ 1500
Intellectual [N 2400

Locomotive [ 2600

m 7-18 years m 25-50years = 0-6 years 19-24 years = Above 50 years
0 500 1000 1500 2000 2500 3000

Over 50% of those served are children and youth Wr 18. 87% come

Live to| Serve I
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from families earning <%¥20,000/month.



[ OUTCOME ASSESSMENT

)

Rehabilitation Impact

95%

Improved Mobility

Reduced Family Stress

91%

Social Inclusion

Independent Living

Reduced Medical Expenses

Improved Self-Confidence

Discover Ability

N
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[ SERVICE USER SURVEY ] /A\\—Z/
What Beneficiaries Say

(1 14
"After coming to Amar Seva Sangam and undergoing "After two months of regular physiotherapy, he is now
physiotherapy, | gradually regained strength and functional walking independently and is even able to ride a two-wheeler.
independence. Today, | feel normal again and am able to ride We never imagined such rapid improvement."

. I .Il
my auto independently — Mrs. Alayammal, Caregiver

— Mr. Kannan, Stroke Survivor

79 7Y
98% 99% 63% 84%
High Quality of Service Skilled Staff Sustained Well-Being Better Social Inclusion
Competent in supporting Post-rehabilitation Improved cggmunity treatment

Nl
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[ EDUCATION & SKILLS ] G %
, f@é g

Education & Skill Development Outcomes

Education Initiatives Skill Development
100% 52% 90% 25%
Pass rate — High School Female participation in Course completion rate Secured local employment
& Higher Secondary education post-training
1,057 A Challenge
Students educated in FY 2024-25 Employment-linked earnings declined: I75L — X33.3L

W‘g

—_—
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[ ECONOMIC IMPACT }

=
OO

Economic Empowerment
X¥7.5Cr T33.3L 10.21Cr
Annual Family Annual Earnings Social Spend
SaVings Enabled through job Savings to the Government
Facilitated through placements

rehabilitation

87 %

Improved Income

Families reporting

improved income post- |
N
rehabilitation =2

_
—
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[ FINANCIAL INCLUSION ] ‘J’
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Discover Ability

Self-Help Groups — Livelihood Strengthening

|15 T A NS AL

A

« R

ASSA supported 388 Self-Help Groups comprising
2,693 PwD beneficiaries under its Community-
Based Rehabilitation model, promoting savings
discipline, financial literacy, and institutional credit
access.

¥136 Lakhs ¥64 Lakhs 229 Villages

Domestic savings facilitated Loans enabled to beneficiary families Covered under SHG network

NN

——
=
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Yea I’-Oh-YeaI‘ GI’OWth Discover Ability

(. Fv 2023-24 ) (. Fv 2024-25 )

15k
10k
5k
- - CGEND T 0
Total Beneficiaries Rehabilitation Education Skill Development
Metric N
Overall beneficiaries grew 20% YoY to 15,249. Services delivered rose 21% to 3,18,682. Annual family savings grew 18% from %6.35 crore to %7.5 crore. @_jé:

=
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Partner Satisfaction — Enabling Inclusion App

[ PARTNER SATISFACTION

ASSA supports 17 NGO partners across India using the Enabling

Inclusion App, reaching 7,000+ children in early intervention
programs.

— 95% Overall Satisfaction — 4.25/5 Communication —  82% Uninterrupted Service
Strong trust in support resolution and Clarity and timeliness rated by 88% of No disruption to rehabilitation services
quality partners via El App \:\:&1}%

=0
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[ ESG — ENVIRONMENT ] | /K%

Environmental Sustainability

Discover Ability

810 Tons CO, %22 Lakhs

Total carbon emissions saved Annual energy savings

110 KW Solar 2,157 Trees

2,05,469 units generated — 66% of campus consumption 287 new trees added; 37 bird species habitats
160 Tons 501 KL

Recyclable waste processed; 400 tons CO, saved Rainwater harvested; 23% water recycled via STP

&
e
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[ESG—SOCIAL J ) ( :g
Workforce Diversity & Inclusion

371 Total Employees

58% Women

215 women employees; 55% of section heads are women

C-—: :mm:m ) 15% PwD Staff

54 employees with disabilities

99% Rural Background

Deeply rooted in the communities served

47% Under 40

. C e \““g)
Young, energetic workforce driving impact @%
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[ ESG — GOVERNANCE ] | /(( %;g
Governance & Information Security

Discover Ability

ISO 9001 Certified

Process-driven since 2006; quarterly internal
audits

Executive & Finance

ISO 27001:2022 (ISMS)

CISO appointed March 2025; multi-layer
access controls; GDPR-aligned El App

Exec Committee and Finance
Committee lead operations

Advisory Board

Guides strategy and
governance alignment

Annual General Meeting
General Body

* Ultimate authority and AGM
oversight

Members updated on events and financials
annually

Statutory Compliance

Monthly compliance dashboard; EC quarterly

updates N\
P e
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[TECHNOLOGY ] \ @%
Enabling Inclusion® App

I Discover Ability

The Process

Individual Rehab Plans '
O Rehab Specialists Community \

Full lifecycle from screening to treatment and periodic impact assessment

(7| Real-Time Monitoring

Online dashboards and progress graphs for therapy compliance and outcomes

\
Reguey

Q Partner Collaboration ‘“

17 NGO partners across India; 7,000+ children reached via cloud platform Adroe Mubde App

(AW, Thernpia
“weciain!

:):] Tele-Rehabilitation

‘%‘2
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Remote support for community workers, specialists, and caregivers



[ KEY CASE STUDIES ]

Stories of Transformation

Discover Ability

Manikandan V. Esakkimuthu Geetha M.
Spinal cord injury survivor who became National Born with locomotor disability; scored 456/600 in Polio survivor who joined ASSA in 1991, completed
Topper in Desktop Publishing at ASSA's ITI — now Class 12, won Best Child Artist Award, now M.Com and B.Ed, and returned as an Administrative
an Administrative Assistant at ASSA. pursuing B.Com at Sathyabama University. Assistant in the Village Rehabilit% Programme.
Live to| Serve IR
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[ CHALLENGES & RECOMMENDATIONS } Discover Ability

Key Challenges & Strategic Recommendations

/

Challenges Identified Strategic Recommendations

Employment linkage for skilled PwDs remains constrained * Establish structured Job Placement Cell and annual job fairs
Manual data validation workload remains high * Expand digital and work-from-home skill training
Longitudinal alumni tracking requires strengthening * Deploy automated data integration framework (rollout early
Skill development enrolment declining 2026)

* Scale Centre of Excellence partnerships nationally

» Strengthen nutrition-linked rehabilitation interventions

* Expand alumni tracking system

N
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[ FUTURE PLANS ]

<
ASSA's Vision for the Next Deca« ;@:&A

i Job Cell & Para Sports
1 Annual job fairs, employer surveys, and Para Sports Academy with badminton courts

"@s 8 :
gl [y

Stroke & Spine Centres

" N Y T 0 |l | 2 30-bed PAC expansion; mobile physiotherapy vans for rural immobile patients
NG| & , Physiotherapy College
% %& = ks 3 4-year BPT degree program planned in a new campus

National Expansion

4 New city centres, NGO partnerships, and government collaborations across India

N
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Auditor's Conclusion OO

Discover Ability

"In my opinion, the Social Impact disclosures for FY 2024-25 present a true and fair view of the social outcomes
and impact created by the organization."

N — Yogesh Narayanan Sundaram, Social Auditor, ISAI/SA-144

Strong Outcomes

Mobility, independence, and inclusion realized at scale

SSE Ready

Y Satisfies eligibility criteria under Regulation 292E
[ i
C ,) Robust Governance
. -‘:g& ISO 9001 certified; ISO 27001 ISMS in progress

Discover Ability

95% Partner Satisfaction
High stakeholder trust and program credibility

Amar Seva Sangam - Sulochana Gardens, Ayikudy — 627852 - secretary.amar@am%ﬁ%.org - 04633-249170
=7
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Thank You

Amar Seva Sangam - Finance Committee Meeting 2026 - 14 March 2026
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